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TIME ALLOWED THREE HOURS
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IRV MAXIMUM MARKS: 100

: NO'I'E - Altcmpt FIVE questions in all, mcluding qucutioh No.9 whlch 15
“4 50 COMPULSORY. All qucsuonsca:ryl}q

Spivs Ji’“ t{“T .u.!’. m‘f
. : Pl 1NET R e
1. Cnucally examine the role of burcaucracy in g‘oq)d govemnnce in general and with *

pasticular reference o Pakistan. ’kv A r:uw )

Lol 2. 'Comparc ‘and- conlrast the closed and npcn carcer. system models Whlch of these
* . - iwo models best cxplmn thc carcer system of puhhc bureaupracy in Paklslnn?

- 3. . Discuss the slmcturc and functions of disttict govemment'undcr the new sysiem
. of local govmuncnl being lmplcmcnled by the present reglme in Palusum
a5

4 Dcﬁnc the nouon of good govcrnnnce Dnscuss the' soqpe and funcllons of public

' * administration wnlhm the {ramework of govemanco '| {l "‘ s o “‘,“ .

N Explain Max Weber's theory of bureaucracy ln your oplmon, has burcauvcracy

outlived its uscfuiness? Why or why pot? . v .'
6. " 'Discuss the role.of govemmcnt in human resource managemcm at cnlelpnsc lcvcl

v by -..U"I'hl -r..“ Y

.- with parhculm' reference lo Pakistan,
Lot :
7. Define the term "anallsauon in'the context of Palqstan. How can pnvatlsauon
‘be useful in hmlsformmg the manufacturmg ‘and service sector of Pakistan?
Answer this qucstlon in the light of Lhe Privatisation pollcy of Government of
.'I’aklstan R .‘ L SRR L .l.-"
" o . RS '.__ 4

8. Wnle short notes on any W of the followmg o ':. it

(@ . Public choice,- lheory. ‘ .
o '(b) -, Politics -~ Administration Dichotomy. *~ 7% [

{¢) . . Devolution and Good Governance. sk e
() Scicntific Management.. © | . ; WS
. ) g R I
COMPULSORY QUES’I‘IQH e
9, Wruc only lhe correct answer in the answer book Do not reproduce the queshon
(1)  Public Adm:mstratlonmqybc_dc_’.ﬁncd.as e ' ‘
- (A)  Management of Industry {B) Admmlslratmn of Publm
(C)  Management of Propeny Niv)} ""Admmnslratwc Cupacl(y
(E) None oflhcsc ‘ .. e e,
(2 Thc concept of "bounded rallonallly“ was given by ’
©(A)  Wax Weber .. . ©(BY LW, nggs _
(C)  Herbert Simon . © (D) . Abraham Maslow
«(E)- +None of these, TR, el

[ SR ANEVE LY P PR X .
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[)]  Bureaucracy is based on:

l (9j - Bureaucracy is a form of -,

PUBLIC ADMINISTRATION °

-(A) Traditional Authority, , (B) Personal Authority
- (C) Charismatic Authority .-, (D) Corporate Authoyity -
(E) Nonc ofthcsc N .

@ . Bchavmllsm is assoclaled Wlﬂl.“::‘““"' .-

©y ‘Which of the following is'not one of the core values of public adminislralioné

. (A)Equity Lo """'-'.' e, (B) Emciﬂn@y K _
(C) Effcctiveness (D) Bunea_ucracy o )
(E) Noneofthese \ Hetoad I" LT e :
(7). Whnch of the followmg is one of the features of bur:aucracy 2, concc:ved by
Max Weber: N ‘
' A Authonty . (B) Hnemrchy x
(C)Publicness ' (D) le soc:ely

(B) None of these,

{8) - Which of the followmg is an essential component of a formal orgamzatmn
. (B) Formnl Su'uclure U

{A) Decentralization *
7 . (C) Power :
e (E) None of these. -

et

-
PRFLR PRI
L PR

(A)  Political Orgamwﬁn

(C) . Community Orgamzauon

(E) " None of these

(A) DBureaucratic Theory
- (€} * Theory X and theory Y

(E) Noneofthese, = -

Al G T

PR
,-‘_|.~__-. H

-(A) Rationalism - - {B) Commumcanon .
(C) Socialism - v (D) Humanism ~ee:
© .. <,y (E) None oflhese T, ':,. 1;; L 'ﬂ_.{.
(5) The author of “The Functmns of the Bxecuhve ist B2
(A)F. W. Taylor . (B) Chester chard ,
(C} Mary Parker Follet - * . ~.r» \ (D) Henry Fayol -
(E) None of these. A N

A
un :

) Cenlmllzalmn

L R R

T T R R LA

(B) . Social Organization
(D) _Private Organization
CHECE e

U

(1o McGrcE,or‘s name is most commonly assoclated wilh one of the followmg.
: .(B)’ . Scientific Management
G Hum’m Relations

WWW.RAXPaperyeom

(1

*Legal-rational aulhonly isa core concept of: ‘ ’
(A)" Public Choice Theory - . '(B) Theory of Emergency '
{C)  Maslow-'s Theory of Motwamn (D) Theory of Burcaugracy
{E) None of these, o I
(i2) - One of lllc four funcilonal lmperalwe of a syslcm as ldenuﬁed by the Talcott
" Parsons is: o
{A) ' Efficiency =~ . {B) = Effcctiveness
(C)  Adaptation - . .. " (D) Entropy. -
(E)  Nene of these.. e '
" '
(13)  "Entropy” is a law of nature in which all forms of organizations move (owards:

(A) ' Growth and Continuity (D)

- Continuous Improvement
(C)  Rcbirth and Emergency © (D)

. Disorganization and Death

(E)  None of these. .

Page 2 of )




SRATION
d ) ¢ choice theory is economic explanation of;
{A) Religion ‘ (B) Islam,

()  Political decision making (D) .- ' Psychology,
(E)  None of these, .

v

(15)  System Theory is associated with the work of following:
(A)  Leonard White (B)  Mary Parker Follet
(Cy  Talcott Patsons (DY F.W. Taylor
(E}  None of these, : '

(16}  Which one of the following is the foundation of modemn Human Resource
, Management: T '
(A}  Specialization (B)  Compensation’
(C)" Job Analysis (D)  Job Evaluation
(E)  None of these. ’ - o

(I7)  The process of transmitling the idea or thought into meaningful symbols is called:
’ (A)  Decoding : . (B) - Fecdback :
{C)  Reception . (D) - 'Encoding
(E)  None of these. ‘ ’ .

(18)  Which of the following will nol be considered as a formal organization;
(A) A Hospital, (B) - A University
(C) A Group of Fricnds ‘ (D) A Scrvice Industry
(E)  Nonc of these. . '

0151 Wihich of the following viclaies the principle of Unity of Command:
) (A)  Burcoaucratic Organization ~ (B}  Functional Organization
(C)  Manufacturing Organization (D)  Product Organization
() None of these. :

(20)  Which of the following is not a feature of good governance: ,
(AY  Accountability (B)  Transparency
(C) Nepolism (D} Rule of law
(E}  Nonecof these. :

LTI
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FEDERAL i’UBI 1C SERVICE COMMIBSION Ww@papers com

COMPETITIVE EXAMINATION FOR RI"CRUITMT‘TNT TO POSTS
IN PBS-17, UNDER THE FEDERAL GOVLRNMllN T, 2002

PUBLIC ADMINISTRATION | & -

TIME ALLOWED: THREL HOURS : MAXIMUM MARKS: 100
NOTE: Atenpt FLVE questions in all; including QUESTION NO. 8 whlch 15 ‘
(‘OM PULSORY. All questions carry EQUAL marks. : Co .
. Discuss how poed governance can be introduced in the Burmucm;y of Pakistan and used as an
instrument bl rapid economic growth?
2. Discuss holy an integrated approach to various schools of thoughts ofm‘umgcn\ull can bc
applied, by the present day administrators, for the success of their 01;,dmzallonl:‘?
K} Compare (he Exceutive Leadership in Pakistan with its political leadership, how the lulu can
further be improved.,
4, Critically examine the planning process and machinery in Pakistan?
-5, . Why the recently introduced reforms by the Government of Pakistan are severely criticized by
some of the Governmment Servants, suggest rcmedle‘; for improvement? .
0. Discuss the Organizational and functional set- -up of the Federal and Provincial, bovuumcnla in
l’akmhm how their relationship can further be strengthened? o .
7. Write short notes on any TWO of the followings: C '
(2} Crisis in Public corpotation of Pakistan. (b) Communicalion breakdown in onylmzatmnq
{c) Dudget as a control device. (d) Co-ordination mcllmd‘;
COMPULSURY QUESTION ;
¥ . T :.
3. Wrile only the correet choice in the Answer Book, Don’t reproduce the staicmeni. 1

1 JAn organization which successlully achicve the goals will be considered as;

(2) Effcicnt . (b) [Syslemalic
(c) FifTective (d) {Reasonable
(¢} . [Noncof these.
12 |An organizalion using its resources wisely and in a cost clfeclive way is considered:
(a) Conservalive "~ by Madern
) |EiTective (J) {Efficient
(c) _ [Nong of thesc. ' .
3 [Grouping activitics and resources in an organization is a function of?
1) Leading . (b)_|Organizing o]
(c) Co-Ordination (ly  [Monitoring '
(c) Nonc of thesc. ) oy - " v
4 |The dominant tole in developing Scientific Management was played by:
{0) |Menri Fayol ‘ (b) |F. W. Taylor
(c)  |Harringlon Emerson : () |Frank Gilbreth - ;

(c) None of these.
5 {The most articulate spokeperson of Administralive Management was:

(@) Max Weber =~ - (b) |Chester Darnard
(c) Lyndall Urwick H(d) Henri Fayol
(¢)  |Nonc of thesc. ' .
6 [Hawlhornc studies were m'nnllwmluctcd by: 1 i
(a) Elton Mayo (1) [Hugo Munsterberg 3
(c)  IMury Parker ) ey G nitt

{c) None of thesc.

7 [T'wo or more sub-sysiems working together to produce more than the total of what they
ntight produce working alone is: '

(1)_.__{Open system ]} [Closed system__ e
(c)  [Sub-system (d) [Synerpgy

(e) [None of these.
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PUBLIC ADMINISTRATION

15 WWWw. maxpaper
£ [Anattempt Lo inlegrate common husiness practices fron the United ,Sldtm and J'1p.m into
one middle-ground framework has been termed as: |
(1) {Theory X (b) [Theory Y :
(<) Type 7 Model (d) [Universal Model
O] Nonc of these. :
9 |The owners, Employces, Board of Directors and Culture will lotm the organization’s:
(a) Internal Enviromnent - {(b) |External Environment
() Task Environment (d) {General Lnvironment
() Nonc of hese. ) :
10 |The appropriate managerial behavior in a given situation depends on a wide variety ol
clements is: ‘
fa)  (Classical Approach (b) [Quantitative Approach
(c) Behavioral Approach (d) [Contingency Approach
() None ol these,
11 |A gonl set by and for top management of the organization is:
(a) Tactical Goual (b) _[Strateic Goal - L
{c) Opcrational Goal (d) [Specific Goal
(c) None of these, ‘
12 [Balancing and reconciling possible conflicts among goals is:
|t Communication (b) |Leading
(c) inconsislency (d) |Optimizing
(¢} None of these.
13 |A plan that generally covers a span of ooe year or less is:
() Operalional plan 1(b) [Intermediate plan
(c) Long-range plan (d) . |Short-range plan
(c) None of these, ‘
{4 [Behavior that does not conform to gencrally social norms will be considered as:
(n) Arrogant behavior (b} Arbitrary behavior
(¢)  |Cthical behavior () {Uncthical behavior L
o) None of these.
15 [Conceptual and Diagnostic skills in an organization are mostly used by:
()] General managers (b) {Top managers
(c) Middle managess (d) |First Linc manager
O] None of thesc. ] )
16 JA theory suggesting that people are motivated by a hicrarchy of needs was advanced by:
(a} Douglus Mc Gregor- (b)_jArthur D. Liltle P e
(c) Abraham Maslow (d) [F. W. Riggs oot
(c) None of these. ‘ I :
17 |The cxtent to which an orgamzuﬂon complles with local, state and l'edelai Laws g
(2) Social cnmplmncc (b) |Philanthropic Awardmg
(c) Fihical compliance (d) |Lcgal compliance -
(c) None of these, .
18 [Fhe process by which a manager assigns some of his total work load to others is:
(a) Decentralizalion i (b) |Dclegation
(c) Division of work (d) [Centralization
(c) None of these. '
19 [Power thal has been legitimized by the state is: A
(a) - prolitical authority () |Charismatic authority
(c) Traditional authority (d) |Legal authority
______ (c) None of these,
20" |A condilion in which the availability of cach altcrnative and its potential pay olls and cosls
are all associated with probability estimates is: : ~
(n} State ol risk (b) _|State of certainty
(c)  |state of mild certainty (d) [State of high certainty
(c) None of these.
XTLILIYT:
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/ COMPETITIVE EXAMINATION FOR RECRUITMENT TO POSTS
‘ IN PBS-17, UNDER THE FEDERAL GOVERNMENT, 2003

PUBLIC ADMINISTRATION
TIME ALLOWED: THREE HOURS MAXIMUM MARKS: 100

NOTE: Attempt FIVE questions in all, including QUESTION NO.8 which is
, COMPULSORY All questions carry EQUAL marks,

1. ~ Discuss three major issues in public administration theory and practice. State
‘clearly your position on these issues and support your viewpoint with examples.

'FJ

What is public policy? Explain the policy process and discuss various types of
policy with examples from Pakistan,

3. What is administrative law? Discuss the principles and practice of administrative '
~ law in Pakistan, ' !
4, What is “New Public Management™? To what extent NPM explains the

administrative reforms in Pakistan which have been undcrtaken in the last few
years? Discuss with examples.

5. Discuss and review the management of fiscal and administrative relations
between the federal government and provincial governments in Pakistan.

6. . Compare and contrast Taylor’s scientific management and Weber’s bureaucracy.
Do you think these two theories are still relevant to changing public
administration?

7. Write notes on any TWO of the following:
(a) Role of civil society in Public Administration.
{b) Administrative Culture of Paklstan
(<) Administrative ethics.
(d) Politics-Administration Dichotomy

COMPULSORY QUESTION

8. Write only the correct answer in the Answer Book. Do not reproduce the
question.

(1) The difference between public administration and political science is:
(a} amount of constraints from public interest in decision making
(b) the emphasis on bureaucratic structure, behavior'and methodologies
(c} evaluative techniques _
(d} no difference between political science and public administration
. (e) none of the above .

(2) According to Goodnow, "administration” refers to
(a)  government expression of the state will
(b}  government execution of policies
.(c}  govemment suppression of public interest
(d)  government collection of public oplmon
(e)  none of the above

3) Gullick and Urwick's FOSDCORB anagram was:
. (a) . areference to the locus of public administration
{b) .a listing of when to utilize public administration
(c) an expression of administrative principles to follow
(d) . ameans of identifying the problems associated with bureaucracy
(e)  none of the above
Page 1 of 3




PUBLIC ADMINISTRATION

)] Herbert Simon refuted the administrative principles theory by:

(a)  revealing that administrative principles were too specific

(b)  showing that for every principle there is a counter principle

(¢)  explaining that administrative principles could only be used in
complex organizations '

(d)  relating that administrative principles always allowed for rational
decisions

{e)  none of the above

(5) The three components that comprise publicness and privateness in society {
are: |
(a)  bureaucracy, consistency, and budget
(b)  administration, management, and organization
(c)  execution, reguiation, and structure
(d)  agency, access, and interest
(¢)  none of the above

(

(6) - The "New Public Administration" movement was focused on;

(@) methods, results, and organization as a whole

(b)  leadership and controf of organizations

(¢)  values, ethics and individual members

(d)  hierarchy and distribution of power in organizations

{e)  none of the above ' : (1
(7) The one component consistently present in decision making process of

public decision maker is:

(a) advice seeking (b)  information

(¢) . rapidity : (d)  professionalism

()  none of the above
(8)  The pressures to rationalize bureaucracy often lead to- ¢

(a) nonconformity . 1)) rebellion

(¢)  conditional acceptance (d)  over conformity

(e) none of the above
(%) According to Max Weber, the three types of leadership are: (1

(a) titular, controllers, organizers ’

(b)  charismatic, traditional, rational

“(c) institutionalists, specialists, hybrids

(d)  charismatic, institutionalists, specialists _

(e} none of the above ‘ ' (1
(10}  The aim of Taylor's scientific management was to:

(a)  stress individual accomplishment over organizational yield

(b)  reduce production and increased morale :

(¢}  improve organizational efficiency and production

(d)  alter machinery to lesson burden on the labor force

(e)  none of the above

: 20

(I1)  The closed model of organization theory presents the organization as: ( S

(a)  flexible entities with varying routines

(b)  unorganized entities with unstable conditions

{c)  structured entities with equal power distribution

(d)  hierarchical entities with formal and rational methods of operation
(e)  none of the above

Page 2 of 3
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(12)

(13)

(14)-

(15}

(16)

(17)

(18)

(19)

(20)

The primary force in changing publicadministation is:
{a)  organizational environment

(b)  organizational technology

{c)  how employces react to organizational technology
(d}  type of interdependence of the organization

{¢)  none of the above

The purposes of decision tree ie: '

{(a) cost analysis : (b)  decision alternatives
(c)  project coordination (d)  time analysis

(e)  none of the above'

Most analysts agree that information technology will pressure the
hierarchical pyramid to

{(a) disappear {b) streich

(c) flatten (d) remainasitis

(e)  none of the above '

The purpose of public program evaluation is:

(a) resource allocation only

(b)  to abolish inefficient programs

(c)  toendorse successful programs

(d)  dependent on the motivation of those who initiate the evaluation
{e) nong of the above :

Management-by-objectives (MBO)

(a)  encourages centralization of management

(b)  discourages communication and feedback

(c)  avoids objective setting

(d)  encourages self management and decentralization
(¢)  none of the above '

Lindblom has referred to the incerementalists paradigm of policy making o
as:

(a) "dragging feet" (b) “muddling through"

(©) "smooth operating" (d)  “proficient policy making"
(e) none of the above ‘

Collective good differ from common-pool goods on the basis of:
(a) availability b) degree of exclusion
(c) consumption (d)  delivery

(e)  none of the above

Supervision as a mechanism of control over subordinate has been found to
be: _
{a) the most efficient mechanism of control

-(b)  aseffective as input control

(c) the least effective mechanism of control
(d)  more effective than behavior control
{e) none of the above

According to Herbert Simon the core challenge to executives in the post-
industrial age will be:

(a)  how to increase worker productivity

(b)  how to process information

(c)  how to controf burgeoning bureaucracy

(d)  how to improve public relations

(e)  none of these.

I TTITYY
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TME ALLOWED: THREE HOURS
NOTE:
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COMPETITIVE EXAMINATION FOR RECRUITMENT TO POSTS @ |

IN BPS-17, UNDER THE FEDERAL GOVERNMENT, 2004
PUBLIC ISTRATION

www.maxpapers.com

Attempt FIVE questions iu all, mcludmg QUESTION NO 8 which is COMPULSORY All
quesuons carry EQUAL marks.

“Public Administration is detailed and systematicapplication of law. Every particular apphcauou of law

is an act of administration”. { Woodro Wllson) Discuss the scope of puhllc administration in the light of
above statement.

“The administrative accountabilily of the public services is done under two heads that is
intcrnal and external control in Pekistan. Elaborate these in detail.

*The adininistrative leadership needs threc bases to be securely build ilp namely personal, political and
institutional”. Do you agree with this statcinent? Explain,

What is deficil financing and deficit budgclmg? Is deficit financing is a boon or curse. Discuss.

Describe the scope of personnel administration Wiﬂ'l spec;a]. reference 1o arisloctalic system of pensonncl
administration. :

What is adminislrative planning? Lixplain it in the light of personnel and technigues.

Wrile in detail the main hinderances of effective communication. Can these be remedied?
CoMY

Write only the correct answer in {he Answer Book. Do not reproduce the question.

(1) The connection between the politics and public administration is:
(a) Politics seeks to deal controversial issues and public administration is the means whereby

decisions are implemented.

{b) The politicians and administrators do not share unique partnership
{c) Public administrators indulge in party pohllcs :
(d) Administrators having strong political conwcuon, they cannot putsuc a carier of pubhc servant
{(e) None of these

{2) How the Role of public administration is determined by the people or Government? Can it be a:
(a) The civilization fails means the breakdown of public admmstmhon
{b) Modera democracy can perform this job well.
{c) Moral conviclion is vital for its role.
{d) Social and economic developments are more feas:ble than any branch of government.
"(¢) None of these

(3) Human Relations is the study of (ke people in aclion that is:
(a) "The people work in a team spirit or nol. .
{b) Social factors are equally impogiant besides technical.
(¢) Human aspect’s ignorance is at management's risk.
(d) Human’s dignity is inseparable frorm human relations
(e) Noue of these

(4) Management improvement is possible by syslemnhc theory if:
(a) Investigator helps the decasmn-mnker in solving problem
{b) Systematic theory identiftcs with operauon research &~
(¢} Defence problem’s progvamming is dons smoothly
{(d) 1t ascertain the future performance
{e) None of these

(5) The bureaucracy has certain chasacteristics, that are;
(a) It is hicro or villain or form of social organization ' (b) It bas pathological tendencies.
(c) 1t has a-specialized structure ofthe nation (F) It is indispensable in modemn country
{e} None of these

(6) Bureaucracy is-seen as corruplible or otherwise: ‘
(a) Bureaucracy is essential and nccessary evil  (b) Bureaucracy’s role as a parieh or saviour

" () Burcaucracy is suspected politically. - d) If bureaucracy fails, it i3 accused as pariah.

(e) Nonc of these. ‘ :

(7) Administrative leadership’s character inspites confidence when it uses:
{(8) force and bargain to achieve goals (b) bases adequalely built up.

(c) feader must become the servant of the people (4} leader must possess professional ethics
(e) None of these

Page 1 of 2
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(8) Administralive accountability must be accompamcd by:.
(a) If power is not abused. : (b) IfOmbudsman is independeni and non-partisan
(c) If it brings home through leglslature (d) tcanbe acl?nved through responsible govt.
(e} None of these
{9) Judicial contro] can achieve administrative accountability successfully if:
{a) Rule of law is strictly followed
(b} Judicial process should not be cumbersome
(c) Judicinl process should be easy and approachable
(d) Administrative action must be under judicial review.
{e) None of these )
(10) Planning and its techuique is corunon to all human activity such as:
(2) Unity of programimc and timeliness of programme
(b) Peoples following is necessary for successful plan
(c) Planners’ require reliable data for success
(4} Coordination is must in viable plaumng
(e} None of these
{11) How can ellcetive planning be made meaningful: -
(a) If it has management support (b) Its objective must be clearly defined
(c} lis feasibility standards must show wisdom "(d) It provides valuable leaning experience
(e} Noue of these
(12} Public corposation is the innovation of 20 century. The basic features arc:
(a) Public corporation is a corporation by courtesy (b) It is created for particular purpose
(¢) 1t is the result of Government's cotry info business (d) 1t has virtue of business management
{e) None of these.
{13) Mechanistic theory is formal structure of organization. Its function are;
(a) Drawing up plan for large-scale enterprises.  (b) It daes not tally with realities
{c) It does not solve human problems (d) - Ahuman pl‘oblem requires human solution
(e) None of these -
{14) The organization is the act of designing administrative structure. It requlres
(a) The determination of wha activities are necessary. {b) No engineering approach to aclueve goal
(c) Staff for managing it. {d) The aliocation of functions and responsibility to mdmdual
(c¢) None of these.
(15) Centralization and decentralization are the problems of relationship between higher and lowcr lcvels
of governiment. They can be solved by:
(a) Introduction of local bodies in the country. {b) Solving territorial and functional problems
(c) Solving the _|ur|sdlcllonal disputes.  (d) Acﬁve detennination of external factors between the two
(e) None of these :
(i6) Zero-basc budgeting evaluates current and new activities and programs which solves:
(a) the governmental programs in detail .
(b) the risks involving decision-developing aud ranking packages
{c) the organizalional services prograns
_(d) the basic developmental issues
{e) None of these.
(17) The civil services of Pakistan have bccomc a caste by themselves mvolvmg pubhc criticism such as:
{a) They are legacies of British colonial rule
(b} They have lowered the quality of national life
(¢) They have breeded corruption and inefficiencies.
{d) They have become professionally incompetont.
(¢) None of these.
{18) Communicalion is a crucial element in administration and felt by: :
(a) As the heart of management : (b) As it makes administrative procedure smooth
(c) As itis a nerve center of administration ~ (d) - As it is the blood stream of the orgmuzallon
() None of these.
(19) Co-ordination is the removal of conflicts from the orgnnmatmn by:
(a) Securing co-operation and team work  (b) Securing organizational goals
(c) Securing harmonious organization {d) Removing overlapping and working cross purposes
(e} None of these - '
(20) The public Services of Pakistan can be-made worthwhile if:
(a) Young men and women are recruited on merit
(b} They are not used for political ulterior motives
{c) They are trained in nationalistic spiri¢ and religious velues
(d) They must be awarded equal, opportunity of advancement.
(¢) None of these,
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TIME ALLOWED: THREE HOURS MAXIMUM MARKS: 100 .

NOTE:

6.

Attempt FIVE guestions in all, mcludmg QUESTlON NO.8, which is
COMPULSORY. All questions carry EQUAL marks.

In a democratic state, government is said to be the WILL. of the people in action. This concept
has widened the scope of Public Administration. What should be the new role of public
administrator, as per expectations of the people?

In democracy, political veutrality of civil servants is only a normative value. They have to
endorse and follow the policies of the ruling party as they can not afford to act otherwise.
Diseuss and suggest reinedies.

Bricfly explain the characteristics of bureaucracy as indicated by Max Weber, Critically
examine, whether these characleristics are relevant to modern times and should be mainained?

What arc various methods of legislative control over executive in Pakistan? Why these controls
are not so effective and taken lightly by the bureaucracy?

Public Corparations are created because government departments are not copducive to initiative
and flexibility required in modern times. Discuss as 1o what extent thesc objectives have been
achicved by public corporations in Pakistan. Give examples, where possible.

Briefly discuss the role of varivus agencies of fiscal management in the government of Pakistan.
What arc the benefits of Financial Advisors Scheme introduced in the Federal Ministries?

Write short notes on any Four of the following:—

(a) Taylor'’s Scientific Management {b) Elton Mayo's Hawthorn Experiments
(c) Management by Objectives (MBO) (d) Administrative Law
(©) i — Government (i~ Ombudsman

COMPULSQRY QUESTION

Write only the correct answer in the Answer Book. Do not reproduce the question.

(H In an organization, if uniformity of standards and policies is maintained and the head
provides direction to all activities, then it is sign of:
(a) Efficiency (b) Decentralization (¢) Centralizations
(d) Effective Coordination {e) None of these

{2) Span of Control Means:

(a) . Power to control an enterprise (b) Duration of executive control
{c) Number of subordinates under a superior's direct control
(&) Overall control of an organization (e} None of these

(3) Public corporations have been created with the objective of: :
(a) Increased profits : (b) Handling large scale projects
(c) Creating various job opportunities

{d) Operational flexibility and autonomy () None of these

(4} In Umted State the practice of making appointments in public services on the basis of
political affiliation and personal relationship is known as:
(a) Party Privilege (b)  Spoils System (c} Fitness Principle
(d) Discretion System (e) None of these .

(5) In some countries office of the Procurator General, has been created to:
(s)  Ensure the working of government departments according to rules and regulalions.
(b) - Provide legal support to administrative bodies,
(c)  Assess the training needs of government departments.
(d)  Advocate cases on behalf of the government in the court of law.
(e} - None of these.

(6) Ecole National d' Administration of France acts as:

(a) A consulting organization to improve administration.
(b) An institution of higher learning (c) A recruiting-cum-lraining agency.
{d) A public complaint office (e) None of these
N The necessary purpose of financial audit should be to focus on:
{a) Whether the expenditure was incurred for right purpose.

(b Whether the expenditure had the approval of the top management.

<) Whether the expenditure was in accordance with rules and procedures.

(d) Whether the expenditure was made on proper lime.

(&) None of these. . Page 1 0f2
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Fiscal deficit in government budget can be reduced by: www.maxpape
(a) Improving the productivity of the departments.

(b) Closing down some of the expensive projects.

(c) Banning the recreational activities. .

(d) Rationalizing expenditure for econoiny.

(e} Noue of these. _

In the Maslow's hierarchy of needs, the middlc level needs have been categorized as:

{(a) Self fulfillment needs  (b)  Survival needs {(c) Securily needs

(d) Egoistic needs {e) None of these

Motivation is the tunction of intrinsic fact. + . such as appreciation, recognition etc. who
gave this theory? ‘ ' '
() Viclor Veroom (b) Fredrick [lerzberg (¢} David Mg Clelland

(d) Herbert Simon {¢) None of these

One of the following is not the function of the Cabinet Division of the Federal
Government:

(a) Preparation of the agenda for Cabinet meeting.

(b) Recording the decigions of the Cabinet.

(c) Follow up of the implementation of Cabiust decisions.

(d) Provision of staff to Cabinet members.

(e) None of these.

Which of the following is categorized as a strategic decision:

{(a) An officer approving the application for driving license.

(b) An executive ordering the transfer of an employee in another department.
(©) A head of the department approving a financial sanction.

() A commiittee approving a new rule to eet the future public requirements.
(e) None of these.

A budget is essentially a statement of; -
(a) Identification of targets to be achieved,
{b) Surplus or deficit of the previous budget,

(c) Estimated revenue and expenditure over a period of time.
(d) Allocation of funds in various heads of expenditure.
(e) None of these. '

The cateporization of functions with reference to their direct or indirect concern with the
achievement of organizational goals is called as:

(a) Primary and Secondary functions (b) Line and Staff functions

() Major and Minor functions (d) Central and Peripheral functions
{e} None of these

Who wrote the famous book "Research on the Bureaucracy in Pakistan™:

(a) Muneer Ahmad {b) Brian Chapman (c) Inayatullah

(d) Ralph Braibanti {e) None of these

Administrative Reforms have been a consistent effort in Pakistan since independence.
The first Re-organization Committee was constituted in 1947. Who headed the
Committee?

(a) Justice Muhammad Muneer (b) Sir Victor Turner

{c} Akhtar Hussain (d) Rowland Eggar (d) None of these

In the Constitution of Pakistan, the subjects for legislation have been divided into;
(a) Two Lists (v Three Lists {c) Four Lists
(d) Five Lists (e} None of these

One of the most significant schievement of the Ford Foundation's technical assistance to
Pakistan in 1960, was the establishment of:

(a) Pakistan Adminislralive Staff College, Lahore.

(b) National Institute of Public Administration Karachi.

(¢} Sccretariat Training Institute, Islamabad,

(e) National Defence College, Rawalpindi.

H None of these.

The introduction of the Section Officers Scheme in the Central (Federal) Secretariat in
1961, was made on the recommendation contained in:

() Farooqi Report (b) Cornelius Report (c) Shoib Report
(d) G. Ahmed Report (e) Noue of these

"Leaders arc born and not made™ is perception based on:

(a) Contingency Theor f leadership (b) Trait Theory of Léadership

() Fiedier's Model of - dership (d) Situational Leadership

(e) None of these
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